
 PRODUKTIF EQUAL OPPORTUNITY PLAN 
 The plan was approved b\ Produktif·s Leadership on Januar\ 1, 2023. 

 GHQGHU ETXaOLW\ POaQ 

 This section contains Produktif·s Gender Equalit\ Plan (GEP).  Produktif operates in the 
 building and infrastructure construction sector. This sector is mostl\ populated b\ male 
 talent. Produktif activel\ seeks diverse candidates with the same qualifications and of 
 different gender identities, the purpose of which is: 

 ●  Workforce balance. We activel\ recruit women in all business units and from 
 Board-level to operations and special matter expertise areas 
 (CLICK-WORKS-FLOW) 

 ●  Currentl\, we are a female and minorit\-owned enterprise. 
 ●  We have a female in our COO position as part of the executive team. 

 The document sets out Produktif·s ambition and targets linked to its work to promote 
 gender equalit\ within the organisation and important initiatives designed to achieve this 
 ambition. 

 The plan is based on Produktif·s current situation and circumstances as a design and 
 technolog\ firm, integrating various technological fields related to construction. 

 Produktif appreciates the EU·s initiative to strengthen gender equalit\ and diversit\ in the 
 field of construction. In order to fulfil our mission to develop sustainable communities b\ 
 design, Produktif requires diversit\ among its emplo\ees· experiences, attitudes and 
 perspectives. We need to attract women to the organisation and make use of the skills and 
 expertise that women represent, and to represent the communities that we serve. 

 The EU·s initiative has inspired us, resulting in renewed efforts to achieve these aims. In 
 this initial phase, we are assigning priorit\ to the establishment of a Gender Equalit\ Plan 
 (GEP). We are also working to address other ke\ diversit\ issues besides gender: sex, race, 
 religion, and disabilit\. This work is taking place in parallel with the follow-up of our 
 obligation to initiate activit\ and report pursuant to the Norwegian Equal Opportunities 
 and Anti-Discrimination Act (Likestillings- og diskrimineringsloven). 

 These processes will be integrated as part of our further work. Produktif has ]ero tolerance 
 towards bull\ing, gender-based violence and sexual harassment.  Incidents or matters 
 worth\ of criticism will be reported according to our internal routines for whistleblowing (as 
 per our guide to Equal Opportunit\ Emplo\ment) 

 In addition, we monitor and map incidents regarding bull\ing and sexual harassment 
 through our  aQQXaO ZRUNLQJ HQYLURQPHQW VXUYH\.  All reported cases are followed up 
 following established procedures in Produktif's management s\stem to resolve each specific 
 case, take care of the individual, and prevent improper conduct from happening again. 

 We have in place a screening process based on talent in each area. Also, we check our 
 assumptions with HR metrics to check unintentional biases:  UQiQWeQded biaV RU 
 XQcRQVciRXV biaV UefeUV WR VWeUeRW\SeV RU beOiefV WhaW affecW RXU acWiRQV iQ a diVcUiPiQaWRU\ 



 PaQQeU. MRVW biaV UeOaWed WR VWXdeQWV ZiWh diVabiOiWieV gURXSV iV XQiQWeQWiRQaO. SWUeVV, 
 diVWUacWiRQ, aQd RWheU facWRUV caQ Pake VRPeRQe PRUe OikeO\ WR be biaVed iQ a giYeQ ViWXaWiRQ. 

 Produktif was founded in 2019, and it has developed in line with the social progress of our 
 times.  The number of women educated in a variet\ of relevant fields has increased and this 
 has provided Produktif with the opportunit\ to achieve better gender equalit\. 

 Produktif Gender equalit\ objective: 

 PURGXNWLI GHQGHU HTXaOLW\ WaUJHWV 
 (female representation in %) 

 OUJaQL]aWLRQ OHYHO  CXUUHQW VWaWXV 
 (JaQXaU\ 2023) 

 3 \HaUV 
 (2025) 

 5 \HaUV 
 (2027) 

 BRaUG  ⅓ (33%)  ⅖ (40%) - კ (60%)  3/7 (43%) - 4/7 (57%) 

 E[HFXWLYH THaP  1/5 (20%)  33% - 67%  40% - 60% 

 MaQaJHUV  2 (50%)  33% - 67% 

 SWaII  1 (0%)  45-55% 

 EQWU\-LHYHO  1 (0%)  45-55% 

 E[WHUQaO CRQWUaFWRUV aQG FUHHOaQFH  45-55% 

 IOOXVLYH 
 (graphical design) 

 1 (100%) 

 SSLWILUH 
 (protot\ping) 

 5 (100%) 

 RHVSRQVLELOLW\ aQG UHVRXUFHV 

 Adherence to Produktif·s Gender Equalit\ Plan will be mandator\ for Produktif·s all 
 organi]ation levels and hiring decisions, including choice of external contractors. A 
 significant part of Produktif·s business is network-based building teams from the AEC 
 communit\.  So, we will make our best efforts to recruit suppliers who share in our gender 
 equit\ values. Currentl\, we work with two all-women suppliers in graphical design and 
 protot\ping.  This helps redress our own gender imbalance, which is due to our small 
 staffing needs and the fact that our field of technolog\ innovation is highl\ speciali]ed (and 
 still dominated b\ males). 

 Our HR activities are currentl\ run b\ our COO, who is female.  In her HR capacit\, she 
 ensures the development and facilitation for managers and other emplo\ees of s\stems and 
 tools that support the work to achieve gender equalit\. The CEO will also assume 
 responsibilit\ for annual assessments of target achievement status within Produktif as a 



 whole. HR Managers will assume responsibilit\ for offering advice related to the GEP in 
 their respective business units (CLICK-WORKS-FLOW). This will include advice and 
 support to the CEO and Head of HR who will also be responsible for annual assessments of 
 target achievement status for their respective suppliers and commercial partnerships. 

 PURJUHVV UHSRUWV 

 We will use our established s\stems to monitor and document the progress of the gender 
 balance over time with a minimum of one annual surve\ for all levels.  We will focus in 
 particular, on salar\-related data with the aim of ensuring no gender-related salar\ 
 differentials between men and women, according to the ´equal pa\ for equal workµ, adjusted 
 for regional cost-of-living.  We are an international compan\ that emplo\s and have 
 supplier relationships in regions where the cost of living and salaries ma\ differ. 
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